Project submission model to the CEBioS programme call for projects to establish and follwop-up biodiversity indicators (ref IP-EN-2025)
1. General information
· Project title :
· Country(ies) concerned :
· Duration of project (maximum 24 months) :
· Amount requested from CEBioS :
· Co-financing (if applicable) :
2. Promoter and partners
· Project promoter (main organisation) :
· Name of institution :
· Person responsible :
· Address:
· Email / Phone :
· Role in the project :
· Project partner(s): (duplicate if necessary)
· Name of institution :
· Contact person :
· Email / Phone :
· Role in the project :
3. Project summary (250-300 words)
3. Background and justification (max 1000 words)
· Background to the project 
How did your project come about? What is the link with NBSAP and its indicators? What needs does it meet?
· Alignment with national and CEBioS priorities
How does your project meet national priorities in terms of national biodiversity indicators?
· At what stage of indicator development is your project (please tick the right option(s) – multiple answers possible)?
· Formulation of indicators for the NBSAP
· Formulation of indicators for one or more given targets
Please specify which target(s)
· Calculation of one or more specific indicators
Please specify which indicator(s)
· Other (please specify) : 
· Existing data and relevance to the project :
What existing biodiversity data is your project based on? 
4. Project objectives (max 300 words)
· General objective :
· Specific objectives :
5. Methodology and plan 
· Methodological approach: (max 700 words)
Describe the methodology used to achieve the project objectives. Explain the key stages, tools and data sources used.
· Activities and expected results: (max 500 words)
List the main activities planned and the concrete results expected. Make sure that the results are measurable and aligned with the project objectives.
· Stakeholder involvement: (max 300 words)
Explain how the various stakeholders (institutions, NGOs, local communities, decision-makers) will be involved in the project. Specify their role and contribution.
· Data mobilisation and management plan: (max 300 words)
How the data will be collected, stored, analysed and made available for the project. It is essential to specify the data sources, their format and accessibility. An overview of available data should be included as an appendix to justify its relevance and use.
6. Sustainability and expected impact
· Contribution to biodiversity monitoring and the CBD: (max 300 words)
Explain how the project contributes to national biodiversity monitoring and reporting to the Convention on Biological Diversity (CBD).
· Plan for updating and using the indicators over the long term: (max 300 words)
Indicate how the indicators developed will be updated and integrated into national policies and strategies after the end of the project. Specify the actors involved and those responsible.
· Science-policy and inter-institutional collaboration: (max 300 words)
Describe the synergies at the science-policy interface and the inter-institutional collaborations and the actions implemented to ensure their sustainability after the end of the project.
7. Capacity building and expected support
· What capacity building do you hope to achieve through this project? 
a. During the training workshop at the beginning or end of the projects :
Specify specific themes or needs.
b. Remote support (technical coaching or other support) :
Specify the forms of support required.
c. What aspects of indicator development should be supported?
d. Putting you in touch with specific experts:
What type of expertise? Specific experts?
8. Taking gender into account
Describe how your project actively involves women in its implementation and development.
· What specific roles will women play in implementing the project?
· How is your project helping to increase women's participation in science and politics?
· Are you planning any specific actions to encourage the inclusion and participation of women in your activities?
8. South-South collaboration (Optional)
If the project includes collaboration with a partner from another eligible country, please specify the following:
1. Partner(s) involved: Name of institutions and people involved.
2. Purpose of the collaboration: Justification for the cooperation and added value for the project.
3. Planned activities: Mobility of experts, joint workshops, exchange of data/methodologies, etc.
4. Estimated budget: Amount requested (max. €3,000) and planned use of funds (to be included in the budget table).
⚠ This section is optional. The main project can be selected without this component.
9. Calendar of events
10. Budget
· Total project cost :
· Co-financing (if applicable) :
· Detailed budget request attached (see template)
11. Appendices
· Details of budget requested (see template)
· Optional (asset): Letter of endorsement from the CDB Focal Point
· CV of the project promoter
· Relevant technical appendices (overview of existing data, maps, data tables, etc.)

